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OVERVIEW
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The purpose of today’s presentation is to review and 
discuss: 

Vision Zero Action Plan and implementation

Recent crash data Initial speed reduction findings

Next steps



BACKGROUND
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Tacoma’s goal: 

Zero traffic deaths and serious 
injuries by 2035.

Tacoma City Council passed a 
Vision Zero Resolution in 2020
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ACTION PLAN
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Vision Zero Action Plan was 
completed September 2022
• Data-driven and equity focused

• Won the WA Institute of Transportation 
Engineers (ITE) Planning Excellence 
Award

• Recognized and referenced as an 
exemplar plan by the national Vision Zero 
Network



ACTION PLAN
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TRANSFORMATIVE ACTIONS

SUPPORTING ACTIONS

HIGH-RISK NETWORK

CRASH ANALYSIS 

ELEMENTS OF THE ACTION PLAN



IMPLEMENTATION
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2023-2024 Biennium Budget
• 1 FTE Position – Vision Zero Coordinator

• $300K for first phase speed reduction

• $900K for program implementation 
 Federal Safe Streets and Roads for All 

infrastructure grant match ($800K)
 PSRC Portland Avenue Vision Zero 

planning, engagement, design grant 
match ($100K)



IMPLEMENTATION

8

Washington Traffic Safety 
Commission Grants
• 2022-2023: $50K for driver speed 

campaign
• 2023-2026: $350K to conduct road 

safety audits, continued driver 
speed awareness outreach

• “Hosting” grant funded Pierce 
County Target Zero Manager 
position



CRASH DATA
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CRASH DATA
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Killed or Seriously Injured (KSI) 
Crashes by Year



CRASH DATA
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SPEED REDUCTION
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Default residential (non-
arterial) speed limit from 25 
MPH to 20 MPH

Arterial speed limit in four 
neighborhood business districts 
from 30 MPH to 
25 MPH

Effective January 1, 2023



SPEED REDUCTION
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• Pre-speed studies taken in fall 2022 
and post-speed studies taken in fall 
2023

• 25 sites total
• 22 residential (non-arterial)
• 3 neighborhood business districts

• Analyzed changes to the 85th

percentile 



SPEED REDUCTION

14

Residential/Non-Arterial (25 MPH to 20 MPH) 
85th Percentile 
• 77% of locations saw a reduction in speed 
• Pre: 32% of locations had 85th percentile driving 

less than 25 MPH
• Post: 45% of locations had 85th percentile driving 

less than 25 MPH
High End Speeders
• 18 out of 22 locations saw a decrease in drivers 

exceeding 35 MPH



SPEED REDUCTION
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Neighborhood
Business District

85th Percentile
BEFORE

85th Percentile 
AFTER

40+ MPH over 
BEFORE

40 + MPH 
AFTER 

6th Avenue 28.3 27.6 49 14

Old Town 31.2 28.3 181 28

Lincoln 30.9 31.8 142 185

Arterial Streets in Neighborhood Business Districts 
(30 MPH to 25 MPH) 



NEXT STEPS
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Work Plan for 2024
• Update Design Manual – Chapter 4
• Develop plan for automated speed enforcement 

camera expansion with VZ Task Force
• Conduct road safety audits 
• Begin outreach for Portland Avenue redesign
• Embed Vision Zero (safety) into Transportation 

Master Plan update
• Continue to identify opportunities to integrate 

Safe Systems approach into projects and 
processes
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